
Agenda from 9.00 a.m. to 6.00 p.m.

STARTING LEADERSHIP 

Meet the Future Leibniz Leaders

Berlin, 24 April 2026

Venue:

Headquarters of 
the Leibniz Association
Chausseestraße 111, 10115 Berlin
Room Berlin

Facilitator: 

Kerstin Mauth

Opening & Revisiting Lateral Leadership
	z 	 Getting to know each other
	z 	 Workshop agreements
	z 	 Lateral Leadership in Academia revisited

Coffee break: Networking

Making Effective Agreements in Teams
	z 	 What makes a strong agreement?
	z 	 Real cases: Agreement autopsy
	z 	 Practice Renegotiating agreements

Lunch break

When agreements break: The Drama Triangle
	z 	 How and why broken agreements trigger drama
	z 	 Recognizing our own patterns
	z 	 Moving from below the line to above the line
	z  	 Responding to broken agreements without 

		  formal power

Coffee break

Courageous communication in Lateral Leadership
	z 	 When agreements are repeatedly broken
	z 	 Peer-Coaching on real leadership situations
	z 	 Integration and reflection
	z 	 Workshop feedback and closing

End of workshop
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